
 

 

 
Proprietors meeting minutes - Rudolf Steiner School Trust Otago      

28 January 2026  5.30pm - At the school 

Present –, Kussi Hurtado, Pene Johnstone, Alex MacNeille 

In attendance: Alida Harris, Anna Noble, Clare Ridout 

Apologies - Joao Machado 

Opening karakia : new one 

1. Previous minutes Who 

Minutes of the 25 November 2025 approved as accurate. Moved AM, seconded KH  

 

2. Matters arising Who 

• As per list  

 

 

 

3. General Who 

• ERO date confirmed as 23 Feb. 

 

• Governance responsibilities re policies. Schedule for review will be included with all 

Trust papers. Alida will provide the new review schedule. The Trust agenda has it listed 

as a regular items. Props should look at the Review of Policies and Procedures procedure 

at their next meeting. 

 

 

 

AH 

Next hui 

 

 

 

4. After school care Who 

Survey shows unviable numbers, and so the service is going to be stopped. Considerable 

discussion on this, the effect on parents, the possibility of running it in the future if it becomes 

viable etc. The Trust will give one month’s notice – ie 4 weeks. Kussi will write the letter to 

parents. 

 

KH 

 

 

5. Special character Who 

If a parent wants to enrol a child, do both parents need to commit to special character. It was 

agreed this is the case. Alex and Kussi will meet in relation to this. 

 

AM/KH 

 

6. Property Who 

• Future plans – questions about the security of the site in terms of landslips – CR will 

contact a Geotech. 

• Landscape architect has been delayed – as per Joao email 

CR 

 

 

 



 

 

6. Property Who 

• Hard landscaping. Would be good to have a breakdown of the McEwen haulage fee. 

Also ask about exclusions.  Then can approve by email.  CR to ask Connor Jones. 

• Veranda – follow up with Andrew and Merrall 

CR 

 

Who? 

Meeting ended  

Next meeting, 24 February 2026. 

The healthy social life is found when in the mirror of each human soul the whole community finds its 

reflection, and when in the community the virtue of each one is living”. Rudolf Steiner 

Actions before next hui 

Section of 

minutes 

What Who To be Done 

by  

Date done 

     

1 Get quotes for girls’ toilet work CR 25/11/2025 o/s 

2 Check if enrolment deposit can be made for School CR  o/s 

3 Roll cap expression of interest – draft  AN 25/11/2025 o/s 

4 Arrange termly maintenance mtg – see if DR available KH 10/11/2025 o/s 

5 New Trustees to be recruited all   

6 Trustees to get school email addresses and access to 

shared files 

CR   

7 Finance policies to be updated for new authority levels CR   

 Action plan from Strategic plan will be drafted KH   

 Special character review area to be selected and brought 

to props early 2026 

AN   

 Habitat Restoration to come for hui with mgt and Merrall 

and contract to be signed 

JM   

 Budget for Kindergarten relocation to be on agenda  CR   

 

 


