
 

 

 
Proprietors meeting minutes - Rudolf Steiner School Trust Otago      

24 February 2026  5.30pm - At the school 

Present –, Kussi Hurtado, Alex MacNeille 

In attendance: Alida Harris, Anna Noble, Clare Ridout 

Apologies - Joao Machado, Pene Johnstone 

Opening karakia  

1. Previous minutes Who 

Minutes of the 28 January 2026 approved as accurate. Moved KH, seconded AM  

 

2. Matters arising Who 

As per list 

• AH to produce schedule eg of HS playground review 

• Add policy review to the agenda 

• Other Props timetable matters were discussed. 

KH gave an update on the closure of the after school care. 

CR has yet to ask for a Geotech report 

 

AH 

CR 

 

 

CR 

 

3. Membership Who 

• One new member may apply to join. CR to ask her to apply and provide her with the 

handbook. AH will also look to recruit in kindergarten parent evening. 

Special Character Alex will take a special character portfolio, perhaps looking at the SEANZ 

self review framework. Alex will review the review, and look to gaps and how they can be filled. 

CR 

 

 

 

 

4. Annual Plan Who 

The Annual Plan was updated to 2026 with the following: 

• Assessing suitability of upper site for Kindy – Geotech – should leave on. 

• Design ECE buildings at top of site 

• Review having another ECE centre offsite – take this off the 2026 plan until we have 

exhausted onsite capacity. 

• Foster relationship with Aurora Tamariki providing we have capacity to guarantee spaces 

in school. 

• Roll cap increase application to be made 

• Financial Plan to stay 

We have developed the systems for resourcing Prof Dev – not needed in 2026 as this has been 

achieved. 

• Twice a year to do a special character review. 

 

 



 

 

4. Annual Plan Who 

• Review and determine the model for future kindergarten leadership. 

Strategic Plan from Kindergarten – introduced by AH. Progress on this will be reported on in the 

kindergarten report to props. 

Question was raised about how does the Trust know anything of the quality of teachers and 

learning. Could be partly through peer observation or through the kindy portfolio holder visiting 

the kindergarten say once every 2 terms – could include visiting the teacher meetings. 

Observation by the kindergarten by manager is also part of this.  (Further briefing from ERO 

indicated that the Proprietors review of internal evaluations would meet this requirement). 

 

5. Property Who 

• Hard landscaping approved - to be done by Connor Jones in April. 

• Verandah – going to structural engineer for review. 

• Landscaping plan – bring this to the next meeting. CR to check in with Joao about 

payment. 

 

 

 

CR 

 

 

6. Finance report Who 

• To have finance at top of agenda in future. 

• Noted that pledges for school and kindy are high in comparison to budget which is 

very positive. 

• Highlighted that staff roster was drawn up with no comparison with what had been 

budgeted. Kindergarten to be more mindful of budget. 

• More resources could be put to leadership – even to shared leadership within the 

teaching team. 

• Kindergarten needs to work towards the budgeted $25k surplus. 

• When producing a roster the preparer needs to know what proportion of qualified 

teacher hours on the roster and no of unqualified. 

• Is the 750 hours child hours break even still the viable hours pw? 

• The budget was based on a clear list of employees and hours 

• CR to work more closely with Junko over the roster. 

 

 

 

 

 

7. Verbal report on ERO report to kindy  

Compliance matters were fine and Kindy moved to the Aparangi review. Observations were 

done in the rooms this morning and the reviewers seemed to appreciate what they saw in 

how the curriculum was enacted. Had suggestions about how the assessments could move 

forward. Generally a positive experience. AH and the teaching team were congratulated on 

this outcome 

 

 

Meeting ended 8.05pm 

Next meeting,   17 March 2026. 



 

 

The healthy social life is found when in the mirror of each human soul the whole community finds its 

reflection, and when in the community the virtue of each one is living”. Rudolf Steiner 

Actions before next hui 

 What Who To be Done 

by  

Date done 

     

1 Get quotes for girls’ toilet work CR 25/11/2025 o/s 

2 Check if enrolment deposit can be made for School CR  o/s 

3 Roll cap expression of interest – draft  AN 25/11/2025 o/s 

4 Arrange termly maintenance mtg – see if DR available KH 10/11/2025 o/s 

5 New Trustees to be recruited all   

6 Trustees to get school email addresses and access to 

shared files 

CR   

7 Finance policies to be updated for new authority levels CR   

 Special character review area to be selected and brought 

to props early 2026 

AN   

 Budget for Kindergarten relocation to be on agenda  CR   

 

 


