Education

Dunedin Rudolf Steiner

Learning with head, heart and hands

Proprietors meeting minutes - Rudolf Steiner School Trust Otago

17 March 2026 5.30pm - At the school

Present —, Kussi Hurtado, Alex MacNeille, Joao Machado, Pene Johnstone.
In attendance: Alida Harris, Anna Noble, Clare Ridout

Apologies - none

Opening karakia

1. Reading

Who

Very few had read the reading that was circulated so it was agreed to read it prior to the next hui

All

2. Previous minutes Who

Minutes of the 24 February 2026 approved as accurate. Moved KH, seconded AM

3. Matters arising Who

As per list below
e CR has asked for a Geotech report

4. General

Who

Membership

Portfolios : Property (Joao), Treasurer, Kindergarten, Special Character (Alex). Kussi may take
on the treasurer role until someone else steps forward.

Laura’s application to join was received favourably and the trustees look forward to meeting her
at the next meeting. She should have a police vet.

Plan for the year

Community hui and ceilidh. Look at 15 August at Ravensbourne Hall.

Possible discussions at the community hui : revision of the “vision” statement, naming of kindy
and school and playgroup, update on masterplan etc

Possible joint hui with Board and staff — possibly with eurythmy and possibly 1% August. KH
will suggest this to the Board. Important for the two governing bodies for good relationship to be
nurtured. There are shared issues, and matters such as budgeting for donation to school each year,
special character, long term vision of the school and kindergarten etc

September AGM agreed — this would be part of a normal Props hui. Will need to send out proper
notice.

CR




5. Annual Plan

Who

e Mark Walrond has been asked for a quote to prepare a Geotech report for building on the
site

e Resource consent application — Joao will move forward with this. (Timeline?)

e ECE building plans to develop once master site plan agreed

e Might have shared teacher observations between our kindergarten and Aurora, this will
foster relations

e Roll cap

¢ Financial plans — no development yet — need to have costs for buildings

e Special character review — Alex and Pene will review

¢ Kindergarten leadership is on the agenda today.

M

PJ/AM

6. Kindergarten

Who

Kindergarten report

As per written report from Alida. Enrolments are lower than planned for at start of year. Hope to
have 5 new children starting in term 2.

Noted the governing body needs to focus on teaching and learning in kindergarten (as per ERO
conversation). This could be through the sharing of the internal evaluation in future reports.

Kindergarten leadership : Teacher feedback — the description should have more special
character reference, and some other task points can be added. The teachers felt it was hard to
carry as a combined teaching/ manager role.

Teachers felt they could work on some of the bullet points in Community building. Teachers
want to be engaged in the selection panel, which is in the recruitment policy/procedure.

Looking to a mid May deadline for recruitment. How would we resource a manager position if it
needed 20 hours pw? At the moment funds are tight as we have 32 children and 6 staff.

What are the props priorities, what are the teacher priorities, what are the resources? This
information needs to be considered by all trustees. KH will gather information by email. Then a
subgroup can meet to consider the next steps.

AH

KH/ All

7. Property

Who

The plan from Chantal was briefly reviewed. There are some changes required eg not having
kindy play space next to school play space. Props asked to give feedback to Joao and then there
will be a follow up meeting with Chantal..

Verandah drawings from Merrall — these include structural engineering amendments per Peter
Stevenson. College will be updated on this. Joao will also go and talk to Merrall.

All
M

M




Meeting ended 7.51 pm

Next meeting,

21st April  2026.

The healthy social life is found when in the mirror of each human soul the whole community finds its
reflection, and when in the community the virtue of each one is living”. Rudolf Steiner

Actions outstanding

What Who | To be Done | Date done
by

1 Get quotes for girls’ toilet work CR 25/11/2025 | ofs
2 Check if enrolment deposit can be made for School CR o/s
3 Roll cap expression of interest — draft AN 25/11/2025 | ofs
4 Arrange termly maintenance mtg — see if DR available KH 10/11/2025 | o/s
5 New Trustees to be recruited all
6 Trustees to get school email addresses and access to CR

shared files
7 Finance policies to be updated for new authority levels CR
8 Special character review area to be selected and brought | AN

to props early 2026
9 Budget for Kindergarten relocation to be on agenda CR
10 AH to produce schedule eg of HS playground review AH

(from Feb hui)




