g Education /
3y Dunedin Rudolf Steiner %/WW y "

Learning with head, heart and hands YR

'

Proprietors meeting minutes - Rudolf Steiner School Trust Otago

21 April 2026 5.30pm - At the school
Present —, Kussi Hurtado, Alex MacNeille, Joao Machado, Pene Johnstone. A[rilk

In attendance: Alida Harris, Anna Noble, Clare Ridout Apologies - none

Opening karakia

1. Reading Who
Suggest looking at Karl Hoffman’s volume on Primary school. CR will send round chapter All

2. Previous minutes Who
Minutes of the 17 March 2026 approved as accurate. Moved KH, seconded AM.

3. Matters arising Who
Ravensbourne Hall booked. Ask community if there is an in-house band or go to previous band. | CR

4. General Who
Membership
Laura could not come this time — she will have a conversation with a Trustee or others before she | JIM

comes to the next hui. JM will talk with her.

5. Finance

‘Who

A Memorandum of Understanding - should have something about the minimum level which the
Props will fund the school — eg to allow for enough teachers to fund special character. To be drafted

by Mgt. Do the Props cap their liability to the school at a certain level eg 200k?
Otherwise Maintenance plans outlined and other matters as per narrative report.
Can craft group shop be more open for sales? Advertise in Rothesay News? Other community stalls?

It was moved that the Trust writes off the Architects fees of $21k from 2019 as the planned building
will not be built. JM moved, KH seconded.

Some discussion as to whether the school or kindy needs more use of the funds that are currently
held — but agreed it needs to be held for future building works.

JM moves we approve finance report, seconded KH.

Mgt

Mgt

‘Who

Expression of interest for increase to cap - draft presented by Anna Noble. AH will provide AN

with waiting list numbers.

6. Roll cap
i i AH




6. Roll cap Who

AN will increase the numbers requested and then submit to our local MoE contact for review. IM | AN

approves this plan of action, seconded by KH.

7. Kindergarten leadership Who

The discussion started with looking at a role where the 5 hours management time was
potentially taken internally (interim leadership model), before the Trust then reached the point
of determining that the positive way forward would be to seek to fill the role as full time

teacher/ manager.

The interim leadership proposal has been taken to kindy staff for review. There were concerns
from kindergarten about underfunding of kindergarten manager role, which arose from low
enrolments meaning little funding for such a role. It was noted that Kindergarten teachers are
also doing some leadership work already. If the leadership role was split out then a kindergarten
teacher may be open to attending the Props meeting. Would need to be compensated for their

meeting time.

What is the organisational structure, would a kindergarten teacher still join the management

team?

If it is an internal holding of the management prior to the role being filled by one full time
person then we need to confirm the role description and then advertise it internally after
establishing what the kindergarten teachers may do. Special character interviews could be done
by teachers, would possibly need to be covered by a reliever.

The Trust then questioned why not move to full advert now. We already need to recruit another
ECE registered teacher to replace the fixed term unregistered teacher post that arose in the last
year. Do we advertise the full role, or do the interim solution? The group showed preference for
recruiting to the bigger role — ie advertising and an interim cover may be needed after mid May.

Mgt
Mgt group will devise the new job description, send to KH for review before we advertise. AH | AH
will advise the teachers of this plan. - :

‘Who

8. Property
¢ Landscape — the Trust approved the $1,100 for more work. JM will look at drawings. M
Mgt

Mgt will arrange a time to meet Chantal.
e Verandah — wait to hear back from structural engineer. Looking to see if we need a

building consent for it.
e Resource consent — JM will draw up a timeline that he will bring to the next meeting M

e Concept design for ECE — next meeting.

9. Other matters Who

Pub quiz — not an item that the Props want to approve.

Meeting ended 7.40pm Next meeting, 19 May 2026.
The healthy social life is found when in the mirror of each human soul the whole community finds its

reflection, and when in the community the virtue of each one is living”. Rudolf Steiner



