Education

Dunedin Rudolf Steiner

Learning with head, heart and hands

Proprietors meeting minutes - Rudolf Steiner School Trust Otago

19 May 2026 5.30pm - At the school

Present —, Kussi Hurtado, Alex MacNeille, Joao Machado, Pene Johnstone.
In attendance: Alida Harris, Anna Noble, Clare Ridout Apologies - none
Opening karakia

an assessment booklet for the tamariki at a future meeting. Teachers can present this.

1. Reading Who
Brief discussion of Karl Hoffman’s chapter on the Primary School

2. Previous minutes Who
Minutes of the 21 April 2026 approved as accurate. Moved KH, seconded AM.

3. Matters arising Who
No in-house ceilidh band — will look to book previous band. CR
AH needs to provide AN with waiting list numbers for the roll cap expression of interest letter AH

4. General Who
Membership
Kussi will check in with potential new members. KH
Joint hui plans — will have a planning meeting — eg campus planning — members asked if they All
have other ideas for it, then please send ideas to Kussi, Anna or Clare.

5. Finance Who
MoU presented. The amendment is mainly that there is a limit on the amount of debt the school can
hold, and it also specifies the staffing commitment from the Props to the Primary school.
It would be useful to have more clarity or definition of the Board, primary responsibilities of each CR
body. And reference to the “school” or the “Board”. CR will adjust and then pass back to Board with
minor change and then it can be signed by Props and Board.
Conflict of Interest noted for Alex with the work done by Merrall. She did not vote when the
decision to contract him for the concept design work was made.

6. Kindergarten Who
See report. Noted more content on learning outcomes for kindergarten. Would be good to look at | Teachers




6. Kindergarten Who

Kindergarten have been discussing how they manage the management work while the recruitment
is under way.

Marketing proposals are under discussion by the teaching team as enrolments are low.

Need to bolster the relieving pool — AH is going to advertise.

AH
Who will be on the selection panel for the Kindergarten manager? Kussi agreed to represent

Props. A teacher will also be on the panel and management. AH reported that kindergarten
teachers are all interested to review applications.

Noted discussion that has been had with teachers about working in the primary holidays. As the
kindergarten develops this way of working will be part of the expectation.

7. Property Who

Concept design and site planning

Discussion about Merrall’s plans and those of Chantal, and then also the differences between
them. Can this be combined in a discussion with Merrall and Chantal and the kindergarten
teachers?

How would kindergarten teachers feel about working in a building such as the Octagonal
classroom?

M
Agreed that Chantal and Merrall will meet. JM will arrange the meeting.

Verandah — need an update from Merrall on progress. AM will ask. To determine if we need AM
building consent.

Resource consent for ECE. Gannt chart and project plan has been circulated. JM will provide M
questions that he would need answers to in order to produce the resource consent application.

Yurt discussion can be postponed to the next hui. Next hui

8. Other matters Who

e Board — MoU was the main relevant topic.

e Policies — no updates

e Keep to 5.30 to 7.30pm time frames for the Props hui — could try to work more in
subcommittees to try and get through more work

9. Other matters Who

Flowform carvings — question about how they fit in with the flowform and the aesthetics.

Meeting ended 7.30 pm Next meeting, 23 June 2026.
The healthy social life is found when in the mirror of each human soul the whole community finds its

reflection, and when in the community the virtue of each one is living”. Rudolf Steiner



