Dunedin Rudolf Steiner School Board Meeting

Tuesday 10 June 2025 from 5.30pm

The Board is legally responsible for the school. Our role is to watch the far horizon, to support
its direction as a Steiner school, and to ensure it arrives safely within the law. The Board

provides guidelines within which the staff manage the school.
Present: Natalie Bartonova (NB), Anna Noble (AN), Esther Gilbert (EG), Jerry Hsu(JH) , Clare
Ridout (Board Secretary), Trisha Geraets, Angela Clark (AC), Zoé Cummings (ZC).
Apologies- Kussi Hurtado (KH).

1. Conflicts of interest, minutes, matters arising Who
The hui started with a karakia and a waiata.
Reading: the reading from Feargal was welcomed, and the extract from Steiner lecture on
the change of teeth.
Register of conflicts of interests — no new conflicts declared.
Approval of accuracy of prior minutes of 8 May moved by EG seconded ZC.
Matters arising:
e Blinds have been set up by KH in woodwork area.
e Financial overview has been circulated.
e CRandJH to arrange a personnel summary of that portfolio for newsletter. CR/JH
e Zoé has taken on the Policy portfolio this is approved by the Board. NB moved, JH
seconded.
e The Board manual needs updating — eg for the staff rep, and for the curriculum
portfolio (which may be held by all teachers collectively). AC will put through some
potential edits which can be then reviewed by management. Noted that the nur- AC
turing community connections portfolio could be held in the community by a non-
Board member, possibly by more than one person. Noted that the NZSBA may
have a portfolio/ job description for the staff rep position.
e KH attended a hui with Primary Teachers about feedback from survey. This went
well. Need to ensure all staff are involved, not just teachers.
Authorisation of 6 year olds in kindergarten - none to authorise this month.
2. Tumuaki/ Principals Report Who

See attached report.

The government decision to stop funding Kahui Ako will have an effect locally with the
North Dunedin cluster and the Steiner cluster. The latter gives a lot of resourcing to the
Steiner fellowship and enables a principal to do work across fellowship between the
fellowship hui.

The hui with staff and KH about the survey was quite short and sweet. Very useful for the
principal to share with the staff the effect on her of having that type of survey mechanism
rather than a healthy discussion face to face.
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2. Tumuaki/ Principals Report Who
Audit management letter suggestions — the recommendation to have a property consultant
may be approached by updating quotes on certain maintenance work and having the CR

maintenance subcommittee from the Props. CR will prepare budget cashflow from the
budget process time in October or so.

Lockdown plans look good. There needs to be some clarification in wording as children will
only be told of the drill on the day in takes place. It was also confirmed that children do not
close blinds, the teachers close them. Need to establish how kindergarten will respond to AN
the drill sounds. Noted that we do not want to traumatise the children, but we also need to
practise to be safe. AN to adjust report.

At 6.45 pm - under Section 48 of the Local Government Olfficial Information and Meetings
Act 1987, AC moved that the Board should exclude the public and move into committee to
discuss this section of the agenda item which relates to individuals

MOVE OUT OF COMMITTEE —-AC moves that the Board moves out of Committee at 6.52 pm and
asked that recommendations of Board be approved by Open Board.

The Board approved that it accepts to request for leave. AC moved, and EG seconded.

AN moved that her Tumuaki report is accepted with Lockdown changes as described above,
ZC seconded.

EG commended CR for the Deloitte Management Letter because generally there were very
few recommendations and internal controls seem strong.

3. Policy review Who

Curriculum area has been reviewed. Agreed that the school needs to honour the local dialect.
AC moved that the policies are approved subject to the following amendment (seconded by

ZC) that it is stated that the footnote states that the policies are available on the website. CR | CR/AC
will make this amendment and AC will sign policies on 12 June.

4. Board Election Who

Board election date is agreed as 10 September as suggested by NZSBA.
Agreed that the Board will select Roberta Campbell as Returning Officer. AC will sign a letter CR/AC
prepared by CR.
Question was raised as to whether the Curriculum Portfolio is one that a Board member AC
other than the Principal should still hold. This can be reviewed with the whole Board Manual
review that AC is instigating.

Could everyone review their portfolios in the Board Manual and state which parts are still EG/
relevant or which need adjusting before AC starts the review. JH

AC
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5. Proprietors report to the School Board — from KH Who

From the Proprietors meeting on the 27th of May the following business was discussed:

Kindergarten-

e There have been some small changes to kindergarten hours as Hannah has gone on
maternity leave, Junko has returned, and the teachers have opened space between
two of the classrooms to facilitate more harmonious indoor play times.

e We are still working towards opening all three rooms again, enrolled hours have
increased but are not yet sufficient for three stand-alone rooms.

o We are revisiting the veranda designs. Funding has been sought and granted but we
need to plan this space to prevent “amending” the design in future.

In the long term this will end up being a school space, so we want it to be fit for
purpose and beautiful. (It was confirmed at the Board hui that this will be brought to
staff for consultation)

¢ Anna and Kussi have discussed an Memorandum of Understanding between the
school and kindy on how the Principal works with the Kindergarten as this is not
covered in her contract. This will be discussed with kindergarten teachers before any
formal MoU has been written/signed off.

Site development
e Jodo has looked at the DCC planning and building requirements and has concluded
that a Geotech report is unlikely to be the main priority in looking at future buildings.
He has suggested we start with looking at what building will be needed and ensuring
that other DCC requirements (such as parking and road access) will be feasible.

School Community meeting

e Thejoint hui on the 16th of August was also discussed. Ideally we would like an
afternoon/ early evening that will bring the whole community together with children
engaged (a barn dance was mentioned) and parents able to meet and discuss school
plans/vision moving forward.

AC suggested we ask Logan Park if they have facilities as Ravensbourne Hall is not
available and Pioneer Hall is too small. AN
AC moves that the report is accepted, JH seconded.

6. Any other business Who

Could outgoing Board members give handover, either at September hui or beforehand for the
new portfolio holders in the induction. Led to discussion about how Board Induction should
best be done.

There was also discussion around the fact that some portfolios have some overlap (eg
Personnel and Staff Rep) which is not necessarily a bad thing, and that even though one
member may take on a portfolio for an area, this does not mean that the other board
members are not collectively responsible for that area too.

Could the Board have a deputy Presiding Member? Board members to consider this as it
could be useful if the Presiding member is unwell or away.

AC
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Closing verse. Meeting ended 7.38 pm Next meeting date —5.30pm Tuesday 5 August
2025
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