Dunedin Rudolf Steiner School Board Meeting

Tuesday 5 August 2025 from 5.30pm

The Board is legally responsible for the school. Our role is to watch the far horizon, to support its
direction as a Steiner school, and to ensure it arrives safely within the law. The Board provides
guidelines within which the staff manage the school.
Present: Natalie Bartonova (NB), Anna Noble (AN), Esther Gilbert (EG), Clare Ridout (Board
Secretary), Trisha Geraets, Angela Clark (AC), Zoé Cummings (ZC, Kussi Hurtado (KH).).
Apologies- Jerry Hsu(JH)

1. Conflicts of interest, minutes, matters arising Who

The hui started with a karakia and a waiata.

Reading: Angela read the special character thoughts from James on Class Kakapo and
Viking main lesson.

JH has informed AC that he cannot attend the September hui either for handover.
Register of conflicts of interests — no changes to conflicts register declared.

Approval of accuracy of prior minutes of 10 June moved AN by seconded ZC.

Matters arising: nothing that is not covered in the agenda.

Authorisation of 6 year olds in kindergarten - Eliot Ginglinger, Suzanne Timpson, Matai
Robles Austin AC proposed we accept these as being educated in the Kindergarten.

2. Tumuaki/ Principals Report

Who

See attached report.
Fair feedback — people shared the high level of work behind the fair and the need for full
documentation. Fair date is 29 March 2026.

Container getting ready for storage prior to the work on the woodwork/handwork
workshop. The work will take most of term 4 and some of term 3.

Literacy and numeracy report — no concerns raised by the report.

The school hopes to keep additional teacher aide to work with some students with special
needs who will be likely to need that support during their time here. It was agreed that the
school could look at what other avenues of funding there are for teacher aides.

Attendance report — the school does not have truants or school deniers. The school has a
lot of students with overseas connections and therefore longer absences. There is more of a
problem with late starters. This is addressed with parents.

Annual Plan progress — all progressing. Since this report we have also had a school pepeha
proposed by Puketeraki, to which we have proposed a whakatauki that expresses our
special character. Room names also under discussion.

MT
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2. Tumuaki/ Principals Report Who
The last working bee was reasonably well attended on the Friday.
AC and KH will meet to discuss the community hui agenda. AC/KH
Special Character review — unsure about how useful the report from SEANZ is, but the
document is also a useful discussion point for the College of teachers meeting.
Budget 2026 presented by CR
Perhaps professional development costs should be increased in the budget, especially with
the fact that there is no more MoE funding for Principal well-being.
Teacher aide funding from props is higher for 2026 as well as 2025.
Final budget in November would also reflect actual figures from the MoE for Ops grant and
staffing rather than the current estimates.
Trisha will remind teachers that there are funds available for library books this year.
The budget will be looked at again and agreed by the Board at the start of term 4.
AC moves the Principal’s report is a true and accurate representation of what is going on
around the school.KH seconded.
3. Policy review Who
Health and Safety policy review. All reviewed and policies will be signed off.
Moved by ZC seconded by EG.
Health and Safety walk will be done soon and reported to a future Board meeting (may be
part of portfolio handover).
4. Leave procedure Who
The Board will delegate approval of leave for management team of leave up to three days
without seeking approval from the Board. This would be notified to the Board presiding
member. CR will draft the policy and pass to AC for signature.
Moved by EG, seconded by KH.
5. Board manual and portfolios Who
Board manual has been reviewed. Need to make changes to manual in respect to the Staff
rep. This can be drafted as a role description rather than a portfolio. CR will do this. CR

Does the Board need a Curriculum portfolio? Agreed that this can be removed from the
Board as this is covered in the tumuaki report.

NAGs and NELPs should be removed from the manual.
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5. Board manual and portfolios Who
Should principal reporting be changed. This should be in the manual. Use the existing head-
ings from the Principal’s report but without the NAG reference.
Remove references to a Policy group. Reviews of policies should include that area’s policy
portfolio holder.
CR agreed to put changes through in the next 2 weeks.
Pandemic Planning procedure — ensure principal name is updated or replaced with role title. | CR
Board Timetable —amend the readings in the pack so we have a class Kea and Kererd. AC
moved that we accept the new 2025 timetable. KH seconded.
6. Proprietors Who
KH gave a verbal report on the work of the Proprietors Trust
e Plans for community hui underway.
e Workshop work will commence in September
e Veranda is under discussion
e Kindergarten report — shows substantial management load that needs to be ad-
dressed MoU between kindy and principal has yet to be discussed.
e Some financial planning looked at for future building work.
KH moved report \is accepted. AC seconded.
7. Any other business Who

Handover plans for Board. Update provided on lack of nominations. If there are no more than
5 nominations then the nominated people form the Board in 7 days after nominations close
tomorrow at midday.

At the next Board meeting when portfolios are assigned then handovers will be arranged with
the outgoing portfolio holders.

At 7.32 pm - under Section 48 of the Local Government Olfficial Information and Meetings
Act 1987, AC moved that the Board should exclude the public and move into committee to
discuss this section of the agenda item which relates to individuals
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7. Any other business Who

MOVE OUT OF COMMITTEE —AC moves that the Board moves out of Committee at 7.44pm. There
were no recommendations arising from the sharing of this confidential information apart
from the need to work more carefully in committee in future.

Closing verse. Meeting ended 7.50 pm Next meeting date — 5.30pm Tuesday 9 September
2025




