
 

 

 
Proprietors meeting minutes - Rudolf Steiner School Trust Otago      
Tuesday 26 August 2025  5.30pm - At the school 
Present – Joao Machado, Kussi Hurtado,  
Visitor – 
In attendance: Alida Harris, Anna Noble 
Apologies – Pene Johnston, Clare Ridout, Alex MacNeille 
 
Opening karakia : Kia tau rā ngā manaakitanga a te runga rawa, Ki tēna. ki tēnā o mātou e tau nei, Kia tūturu 
ōwhiti whakamaua, kia tīna, tīna, haumie, hui ē, tāiki ē. 

1. Previous minutes Who 
Minutes of the 29 July 2025 approved accurate next meeting.   

 
2. Matters arising Who 
•   

 
 
 

3. New members Who 
• Daniel Roberts resigned. Looking for new members.   
4. General Who 

 
• Ceilidh and community meeting went well, would like to do it again next year.  
• Principle of PD and being bonded to the kindergarten/school for a certain amount of 

time – details to be considered at the next meeting  

 
 
CR 
 

 
 

5. Strategic plan  Who 
• Kindergarten buildings: next actions for property development: get drawings priced – 

concept designs. Beforehand: detailed list of things we need, sq, relationships between 
bathrooms, shade, drying room, services identified, storage, access  - digitise the site.  

• Feedback from other schools with purpose designed kindergartens  
• JM to reach out to landscape architect to ask for brief and pricing for digitised site e.g. 

topography.  
• Traffic management: transport  
• Understanding the services  
• Transition between different buildings  

 
KH/AN 
 
 
AH 
JM 
 
JM 
 
 
Management 

 
 
 
 



 

 

 
 

6. Property Who 
• Waiting for contract for workshop work – will send to JM and KH  
• Verandah – Merrall to draw plans?  AH to reach out to other builders.  
• Maintenance sub group – deferred to next meeting  

KH/JM  
AH  
 

7. Kindergarten Who 
• Fees for 6 year olds in term breaks: high 6 year old attendance, another staff member 

needed, impact on profit. Charging fees to offset costs, suggested $50/day 
investigated. Uptake has changed over the last year. Internal evaluation into holiday 
program.  

• PD detaisl as looked at by the kindergarten teachers– to be sent through by AH  

 
AH 
 
 
 
AH  

 
 
 

8. Finance  Who 
• 10k deficit due to fair profit taken out of budget.  
• How sure are we to hit the 17k surplus 
• No other questions.  

 

 
 
 

9. Board  Who 
• Roll cap work has started.  
• First meeting with new board Monday, 1st of September  

 

 
 
Meeting ended 7:50pm 
Next regular meeting, 28th of October 5.30pm Tuesday .  

The healthy social life is found when in the mirror of each human soul the whole community finds its 
reflection, and when in the community the virtue of each one is living”. Rudolf Steiner 

 

 

Approve meeting minutes:  

 

 

Ceilidh  


