
Dunedin Rudolf Steiner School Board Meeting 
 

 

Monday 1st September 2025 from 5.30pm  
 

The Board is legally responsible for the school. Our role is to watch the far horizon, to support its 
direction as a Steiner school, and to ensure it arrives safely within the law. The Board provides 
guidelines within which the staff manage the school. 

Present:  Anna Noble (AN), Esther Gilbert (EG), Trisha Geraets(TG), Zoē Cummings (ZC), Margo 
Lett (ML), Tony Miles(TM), Nina Veenstra(NV), Kussi Hurtado (KH), Roberta Campbell(RC). 
Apologies - Michelle McGrath(MM) 

1. Conflicts of interest, minutes, matters arising Who 

EG chairing for the day as the longer standing member 
The hui started with a karakia and a waiata. 
Everyone is always welcome to speak, please ask questions when they come up. 
Introductions: EG, KH, RC, NV, ML, TM, ZC, TG and AN introduced themselves. 
NV left the room. 
AN proposed NV to be co-opted as a board member, EG seconded. All in favour. 
NV returned to the meeting. 
Register of conflicts of interests – most have children in the school, other than that no 
conflicts declared. 
 
Election of presiding member: ZC offers to be the presiding member having EG as a deputy 
presiding member. All in favour.  
TG moved ZC as presiding member and KH seconded. ZC moved that EG is the deputy and 
TM seconded. 
 
Approval of accuracy of prior minutes of 5th August – This will be done in the next 
meeting. 
 
Matters arising: n/a due to the minutes of last meeting not being available. 
 
Authorisation of 6 year olds in kindergarten: None this month. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AN 
 
 
 
 
 
 
 
 

 

2. Tumuaki/ Principals Report Who 

See attached report. 
Taken as read with a few updates and clarifications. 
Update: now we have 2 class 6 children leaving to go to another school. 
Class Kākāpō did work with sticks. ???? 
Clarification that the work on the workshop room will be the installation of floors and walls. 
Update: There has been plenty of applications for the teacher position, so far one that 
seems viable. 
 
AN moved that the Tumuaki report is accepted EG seconded. 
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3. Board Manual Who 

Pg 9 Board acountability – the Board is legaly responsible for the school 
Board is responsible for student achievement. Enabling, monitoring and evaluating. 
Tumuaki reports twice a year on student achievement. 
Risk management of overnight camps are looked at by the Board. 
 
What do the portfolios mean? 
What work is involved (individually/board)? 
What does that look like in practicality? 
 
Understanding the board rolls and individual portfolios. 
    NZSTA offers free training. They offer a lot of useful information. 
    Attending the Board meeting and doing the reading before attending is expected. 
    Board is in charge of policies and Management in charge of procedures. Policies are 
reviewed every 3 years. 
    This is your Board induction. There will be a special character induction with AN. 
    Te Tiriti, we have an unwavering commitment. We have a partnership with Puketeraki 
marae. 
    Personnel includes the tumuaki, teachers, office staff, teacher aides and cleaners. 
    The tumuaki is assessed through a professional growthl cycle. The presiding member will 
meet with the principal periodicaly and get updates. 
   Conflicts follow the procedure, something may come to the Board and the Board will need 
to address it. 
 
Code of conduct pg 12 – please take note 
 Even when gifts were not sought after, if of high value, it should be declared. 
 EG sugests that everyone reads the Board manual and and familiarise thmselves with the 
portfolios. 
    Portfolios may be shared by more than one individual. 
 

   
 
 
 
 
 
 
 
 
 
AN 
 
 

 

4. Strategic Plan/Charter Who 

Who is involved in writing the strategic plan? 
Who is it for? 
The document is uploaded to the Ministry each year in March. 
The content is discussed and decided in several meetings over several years of work. 
The Board sets up the goals and reviews where we are at. 
ML asked if we can have more specific goals (quantitative targets).  
The strategic plan for 2026 will be discussed in the next Board meeting in October. 
The Annual plan is updated by the tumuaki to show what has happened and what hasn’t and 
the reasons. 
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5. Proprietors report to the School Board – from KH Who 

From the Proprietors meeting on the 26th August the following business was discussed: 
 

Report from the Proprietors meeting on the 26th of August 2025 

 

The proprietors had a smaller attendance than usual and discussed the following: 

- Resignation of a member of the proprietors - on the lookout for a new proprietors 

member now. 

- Repeating the ceilidh dance next year -  Likely to go ahead as an annual event.  

- Special character PD for staff and how we can budget for this. 

- Property matters including: Technology room, girls’ toilets and the next steps for the 

veranda. 

 

Of note to the board we also discussed: 

Changes to the kindergarten programme during the school holiday time (Charging a day 

rate for 6 year olds) and putting together an MoU between the principal and the kinder-

garten.  

Both of these are ongoing matters.  

 

KH moved that the report is accepted, ZC seconded. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

6. Any other business Who 

TG brought class kea’s report on their main lessons this term. 
Board members selected their portfolios: 
TM is interested in the policy portfolio. 
NV will take the health and safety. 
ML will take nurturing the community. 
EG will be the treasurer and ML will be a treasurer in training. 
 

 
 
 
 
 

 

Next meeting date  

Tuesday 11th November (2nd Tuesday of each month) then 9th Dec  

 
Closing verse. Meeting ended at 7:30 pm  Next meeting date – 5.30pm Tuesday 11th Novem-
ber 2025 


