Education

Dunedin Rudolf Steiner
) Learning with head, heart and hands

Proprietors meeting minutes - Rudolf Steiner School Trust Otago
Tuesday 28 October 2025 5.30pm - At the school

Present — Joao Machado, Kussi Hurtado, Pene Johnstone, Alex MacNeille
In attendance: Alida Harris, Anna Noble, Clare Ridout

Apologies - none

Opening karakia : Kia tau ra nga manaakitanga a te runga rawa, Ki téna. ki t€na o matou e tau nei, Kia tiituru
owhiti whakamaua, kia tina, tina, haumie, hui &, taiki €.
Actions before next hui
Section of | What Who | Done by Date done
minutes
2 Newsletter thanks to Daniel CR 29/10/2025 | 29/10
4 Resource consent info to google drive CR 30/10/2025 | 30/10
4 JM to work up a resource consent application for M 25/11/2025
increased ECE
4 AMac to ask Merrall about concept deign for ECE AM 7/11/2025
5 Get quotes for girls’ toilet work CR 25/11/2025
6 Check if enrolment deposit can be made for School CR
6 Arrange meeting with Merrall and Andrew re veranda Mgt
Roll cap expression of interest — draft AN 25/11/2025
5 Arrange termly maintenance mtg — see if DR available KH 10/11/2025
7 All props to confirm they have read finance report to 30 | All 10/11/2025
Sept and budgets
1. Previous minutes Who
Minutes of the 26 August 2025 and of 29 July 2025 approved accurate. Moved JM, seconded
KH
2. Matters arising Who
e Newsletter thanks to Daniel to be written CR
3. New members and other matters Who

Steiner professional development from SEDT brought to the Props attention. About 1.5 hours of
training per week on-line, very useful modules. Props were very much in favour. Will need to
see how budget can manage the 2 new teachers enrolling in this.

$3500 /pp per year for 2 years. Mostly on-line but also requires in house mentoring. It is fully
NZQA approved.

4. Strategic plan

Who




Viability of top of site — Geotech has given an informal view that the site seems stable.
JM considered further work not required.

The Trust needs to consider resource consent for a larger ECE. CR will put on the google
drive info on sq metres required, number of teachers, no of children so that JM can work
this up to a resource consent application. To come to next hui.

Need to create a campus master plan, topographical plan of campus, catalogue of what is on
the plan

AM will ask Merrall MacNeille for ECE concept design and price agreed by props

CR
M

AM

5.

Property

Who

Contract for Handwork/ Woodwork room has been reviewed by JM and he signed it.

We have a variation number 4 re grinding concrete. (we do not have variations 1 — 3). J]M
expressed his disappointment that this work specification was not in the first tender. But
considered worth doing but to check that there will be no other variations down the track. The

project is quite developed and the $2,500 variation can come from unused contingency.

Have asked for another quote for hard surface pathways etc in the area.Variation approved.
Moved JM, seconded AM.

Need to get quotes for girls’ toilets.

Verandah — MM has been approached and Andrew McCurdy. Mgt to gather the feedback
from College and take back to MM and Andrew. Mgt will bring them both on site.
Concept drawings then go to College for last review then get price back to the props.

It was agreed the Trust would ask Daniel if he would be open to looking at maintenance
needs, either for working bee or for paid repairs by a contractor. KH will ask Daniel. A
termly meeting about repairs would be good that also includes David the caretaker.

CR

Mgt

KH

Kindergarten

Who

ECE deposit

The proposal to ask new Kindergarten families for a deposit then led to the question about
whether the school ask for a deposit. Could we ask for a deposit if we asked for
Attendance dues. CR to ask APIS or AIS. CR look for the Goetheanum article.

Agreed to request a deposit on kindergarten enrolments that is set at 5% of the annual
donation. (Management needs to determine at what point in the enrolment process this is
charged) If the deposit is not paid, the place can be given to another family.

2 year old fees

Are we taking 2 year olds? It was agreed that enrolling 2 year olds would be an exception
to the general policy that children start from the age of 3. Conditions for the exception
would include being toilet trained and that the kindergarten is holding a space for when
they are 3 that year anyway. Are they a priority group eg sibling. Agreed to have a fee that
equalizes the income — ie the difference between the funded hours for 2 year olds and that
for 3 year olds.

CR




Kindergarten

Who

Proposed JM, seconded PJ

Fees for 6 year olds in term breaks

Did 6 year olds pay in the last break? Have we invoiced? CR to check. Agreed to charge
$50 per day in the next break.

Memo of understanding re Principal and kindergarten— It was agreed that a draft
statement would read “The Principal will include the kindergarten in their overall care and
guardianship of the school”. Approved by Props (JM moved, AM seconded) This
proposal will be taken to the kindergarten teachers by KH. There would also need to be
clarity on how the Principal can engage in kindergarten matters — eg through attendance
at some kindergarten meetings.

Professional Development bond — agreed — moved that this is signed up for when a
member of staff signs up for the training. As per document circulated with Trust papers.
Kindergarten leadership — keep as is until end of Hannah’s leave period. However, we
do need a review of what is required in the leadership. Need to ensure that any possible
changes are made in consultation with the permanent postholder, Hannah. In principle AH
agrees to continue in the role to that point but wants to have the summer off. Mgt would
need to arrange how to staff the gap in supervising the kindergarten in the holidays.

There needs to be a time frame around review of leadership needs.

Growth decisions — It was agreed that kindergarten could recruit up to 18 in a year’s
cohort, even though this is currently more than the Primary school could currently enroll.
Transparency with the community about growth plans and moving parts and that a place
in kindergarten does not currently guarantee a place in the primary school. All agreed. AN
agreed that the expression of interest for the roll cap will be worked on and an update
brought to the next meeting.

CR

Mgt

KH

AN

7. Finance Who

The financial reports on the Trust and kindergarten to 30/9/2025, a balance sheet at 30/9/2025
and the budgets for 2025 had been circulated prior to the meeting. There was no time to
discuss in the meeting. Can all Trustees confirm they have received and will review.

2.5% increase on pledge — agreed by all.

All
confirm by
email

8.

Board/Policy Who

Board and policy areas were not covered in the meeting.

Meeting ended 7:50pm
Next regular meeting, 25™ November 5.30pm Tuesday .

The healthy social life is found when in the mirror of each human soul the whole community finds its
reflection, and when in the community the virtue of each one is living”. Rudolf Steiner




