
Dunedin Rudolf Steiner School Board Meeting 
 

 

Tuesday 11 November 2025 from 5.30pm  
 

The Board is legally responsible for the school. Our role is to watch the far horizon, to support its 
direction as a Steiner school, and to ensure it arrives safely within the law. The Board provides 
guidelines within which the staff manage the school. 

Present:  Anna Noble (AN), Esther Gilbert (EG), Trisha Geraets(TG), Zoē Cummings (ZC), Margo 
Lett (ML), Tony Miles (TM), Nina Veenstra(NV), Kussi Hurtado (KH), Clare Ridout (CR), Michelle 
McGrath(MM) 
Apologies -  none 

1. Conflicts of interest, minutes, matters arising Who 

The hui started with a karakia and a waiata. 
EG will chair the hui, ZC is still the Presiding member 
 
Register of conflicts of interests –no additional conflicts declared. 
 
Approval of accuracy of prior minutes of 5th August  and 1st September  Moved ZC, 
seconded EG for August, and  ZC moved to accept, NV seconded for the September hui. 
 
Matters arising: none. 
 
Authorisation of three 6 year olds in kindergarten:  Moved  ZC, seconded  MM. 

 
 
 
 
 
 
 
 
 
 

 

2. Tumuaki/ Principals Report Who 

See attached report. The Board works on the basis that everyone has read the report 
circulated in the Board papers in the prior week. 
 
Woodwork handwork hours have been reduced a little in 2026, so 2 hours of handwork for 
lower classes, and 2.5 hours for the two older classes. How exactly this will be split between 
handwork/woodwork will be worked out with Becca. Three hours of Kapa Haka would 
include cl 1-3 30 min per week, seniors would get one hour per week. There was some 
discussion about whether the focus shifting more to Kapa Haka was appropriate, whether 
there would be loss from fewer hours of woodwork, especially in the intermediate years. 
However there was also the view that Kapa Haka would incorporate so much more from Te 
Ao Māori that is significant for that age group. The improved facilities with the renovation 
and development of the handwork and woodwork room will probably help efficiency in that 
area too. 
 
The Board was happy with the successful recruitment of 2 new class teachers. May be able 
to introduce one new teacher to the class parent community this year, and the other one 
presumably early in the new year.  
 
Changes to ERO approaches were highlighted. Noted that we need to ensure that the 
evaluations are not only done (which they are) but also documented at the school. 
 
Fellowship report had been sent around. There has been significant development in 
strengthening the Steiner curriculum across NZ. 
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2. Tumuaki/ Principals Report Who 

Annual Plan – good to see the progress given in this report. 
AN moved that the Tumuaki report is accepted ML seconded. 

  

3. Proprietors Report  Who 

    Noted that it has been decided that kindy can recruit up to 18 children in the year, even 
though there is not currently space for the full 18 each year in the school. The school will be 
open with parents that places may nbot be available in the school. 
 
Traffic concerns have been raised by a parent.  KH has been in discussion with the DCC. The 
DCC could put more 30km signs up. Speed is an issue, but also irresponsible parking. 
Suggestion of zebra crossing by school gate.  KH would keep the lead with DCC. Possible need 
to ask NZTA for barrier against the SH88 by stone gabion walls if the walking track is used. 
 
KH moves report accepted, TG seconded. 

   
 
 
 
 
 
 

 
 
 

4. Finance Report Who 

   Finance report taken as read. CR spoke to the report in detail as it is the first finance report 
the new board has seen. The whole report includes actual income and expenditure to 31 
October and the budget for 2026. There were some questions around how funding works.  
 
CR will send out a clarification document on how the schools finances are organised between 
Props and Board. 
 
International Student fee proposal increase. 
EG queried why not set the rate at a round $4000. AN stated that regular small increases are 
a better approach and would not feel comfortable increasing it to $4000 at this point.  
EG Moved that the the rate of $3,800 be accepted as the International student fee KH 
Seconded. Carried. 
 
Discussion around Port Otago’s generosity in an increased funding of the buses for swimming 
lessons. Discussion queried whether it would be better to use the JC Swimschool at Port 
Chalmers to reduce the cost and provide more indepth content to lessons.  
To explore using JC swimschool at Port Chalmers instead. 
 
Board Honorariums were discussed and CR will send out a form for board members to claim 
or donate their Honoraria. 
 
Caretaking has been underspent this year and should be a priority for next. This is partialy a 
board responsibility as they are responsible for maintenance. Capital works sits with the 
Proprietors Trust. Action: Handy Doers group to be advertised in the newletter. 
 
PD – There is a substantial professional development budget proposed including PD for the 
Principal, support staff and teaching staff. Some of this is due to the government removing 
funding for principals PD and the establishment of a SEDT training course for Steiner 

   
 
 
 
CR 
 
 
 
 
 
 
 
 
 
AN 
 
 
 
CR 
 
 
 
 
CR 
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4. Finance Report Who 

Teachers. 
Moved (EG) that the the 2026 Budget and the report to 31 October 2025 be approved. 
Seconded by MM. 

 

5. Strategic Planning Who 

Postponed until the next hui  

 

6. New Board member check in Who 

Postponed until the next hui  

 

7. Any other business Who 

Living Wage – The board agreed to pledge to support the movement that central Govern-
ment funds schools adequately to provide the Living wage. The school and kindergarten cur-
rently pay all staff and contractors the Living Wage Rate or above.  KH moved that the Board 
pledges to support, seconded by ML. ZC and AN to sign. 
 
Te Tiriti o Waitangi – In response to the Government’s decision to remove the requirement in 
the Education and Training Act 2020 for school boards to “give effect to Te Tiriti o Waitangi.” 
MM asked if Board would consider and support her proposal : 
 
Recommendations to the Board 

I respectfully propose that our Dunedin Rudolf Steiner School Board: 
1. Formally reaffirms our commitment to honouring Te Tiriti o Waitangi within our Char-

ter, even if no longer required by statute. 

2. Confirm with mana whenua and Māori whānau how partnership and participation will 

continue to be expressed in our local context. 

3. Ensure that te reo Māori and mātauranga Māori continue to be integrated across the 

curriculum and supported through resources. 

4. Publicly communicate to our community that, irrespective of legislative change, our 

school remains steadfast in upholding the spirit and practice of Te Tiriti. 

Steiner education is grounded in respect for humanity, nature, and the spiritual essence of 
the child. Honouring Te Tiriti o Waitangi is fully consistent with those ideals. I urge the Board 
to stand alongside other schools and kura across Aotearoa in maintaining this commitment as 
a living expression of equity, care, and community wellbeing. 
 
MM will draft a statement that the Board can approve. This can go in the newsletter and in a 
separate email. This can go to MPs locally and to the MoE, government.  See document sent 
to the Board by MM. MM moved, KH seconded. 

 
 
AN/ 
ZC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MM 
 
 

 

Next meeting date   

Tuesday 9th December at 5.30pm  

Closing verse. Meeting ended at 7:40 pm   


