
 

 

 
Proprietors meeting minutes - Rudolf Steiner School Trust Otago      

Tuesday 25 November 2025  5.30pm - At the school 

Present – Joao Machado, Kussi Hurtado, Pene Johnstone, Alex MacNeille 

In attendance: Alida Harris, Anna Noble, Clare Ridout 

Apologies - none 

Opening karakia : Kia tau rā ngā manaakitanga a te runga rawa, Ki tēna. ki tēnā o mātou e tau nei, Kia tūturu 

ōwhiti whakamaua, kia tīna, tīna, haumie, hui ē, tāiki ē. 

Actions before next hui 

Section of 

minutes 

What Who Done by  Date done 

     

1 Get quotes for girls’ toilet work CR 25/11/2025 o/s 

2 Check if enrolment deposit can be made for School CR  o/s 

3 Roll cap expression of interest – draft  AN 25/11/2025 o/s 

4 Arrange termly maintenance mtg – see if DR available KH 10/11/2025 o/s 

5 New Trustees to be recruited CR   

6 Trustees to get school email addresses and access to 

shared files 

CR   

7 Finance policies to be updated for new authority levels CR   

 Action plan from Strategic plan will be drafted KH   

 Special character review area to be selected and brought 

to props early 2026 

AN   

 Habitat Restoration to come for hui with mgt and Merrall 

and contract to be signed 

JM   

 Budget for Kindergarten relocation to be on agenda for 

Jan. 

CR   

 

1. Previous minutes Who 

Minutes of the 25 November 2025 approved as accurate. Moved JM, seconded KH  

 

2. Matters arising Who 

As above. Items completed are 

• All props confirmed they have read finance report to 30 Sept and budgets 

• Meeting has been arranged with Andrew and Merrall re veranda 

• AM has arranged with Merrall to estimate concept design work – letter provided as 

below 

• Resource Consent to be discussed 

• Daniel was thanked in newsletter 

• Resource Consent info is on the google drive 

 

 



 

 

 

3. New members and other matters Who 

• The Trust would like two more members. CR will make a list of who has been asked. 

Trustees to consider other people they can ask. Ideally the Trust would have 6 members.  

• Delegated authority – suggested we change level to $5k as delegated level provided to 

Management team, providing within budget. And over that then quotes are required.   

This would make for more efficient working. KH moved, JM seconded. CR will amend 

relevant policies. 

• Communication pathways. Agreed that we set up Props emails for all Props so they can 

access shared files.  

CR 

All 

 

 

CR 

 

CR 

 

 

4. Strategic plan Who 

• Actions from Strategic Plan for 2025 were reviewed. Special character review next year – 

should schedule one in early 2026. AN to select. 

• KH to review and draft an action plan for 2026. 

 

AN 

 

KH 

 

 

 

5. Property  Who 

• Quote from Chantal – registered landscape architect. Recording current layout and then 

the plan.  This could be in advance of Merrall determining / working on a concept design. 

It was agreed that the Trust would like her design  ready for a late January meeting on 

Wednesday the 28th of January 

Agreed to accept quote and arrange a meeting with Chantal and Merrall this side of Christmas. 

Joao to get back to Chantal,  KH will sign the short form contract. Get meeting slots for Chantal 

and Merrall. 

• Sandpit –Kussi to speak to Dan about turning it into a working bee project (within 

kindergarten).  

Management to respond to quote discuss scope to reduce cost. 

• Verandah – meeting on Monday to discuss next steps 

• Woodwork room 

Shingles – Correspondence by props and management in email removed the coloured 

shingles from the scope 

$3000 of shelving was removed from the scope as it was not fit for purpose. 

With the removal of the shelving cost the decision for progressing on storage for the 

woodwork room can be delegated to management along with the landscaping (within 

project contingency). Discuss with props remotely if it exceeds the project contingency. 

 

 

 

 

 

 

 

JM 

 

 

 

 

KH 

 

 

 

 

 

 

 

 

Mgt 

 



 

 

6. Finance Who 

•  Budget 2026 has been revised now that the Teacher allocation from the MoE to school 

has been confirmed. Accepted 

Need to develop budget for the whole project of moving the ECE– have this on the agenda in 

January 

• After school care -  is making a loss as enrolments have dropped over the year. 

KH read a note from the ASC workers. Management will respond to this. Noted that St Leonards 

School may look to enrol children in the programme here. Should advertise more to the 5 year 

olds in kindergarten. 

Concerns around after school care students joining our OOSC include: 

• different kaupapa, 

• large number coming in and changing the culture 

• staff being overwhelmed with different behaviours 

Management to continue conversation with St Leonards. 

Discussion to be revisited if St Leonards is still looking for OOSC in 2026 and props to reassess 

if needed.  

The proprietors have agreed to sponsor an end of year social drink for the kindergarten staff. 

 

 

 

CR 

 

 

 

 

Mgt 

 

 

 

 

KH 

 

 

 

 

 

 

 

 

 

Mgt 

 

 

7. Kindergarten 

Alida gave an update on the most recent ministry visit, they were encouraging about 

the future plans for the expansion/relocation of the kindergarten. 

 

Who 

8. Board/Policy Who 

•  Board and policy areas were not covered in the meeting.   

Meeting ended 7:35pm 

Next meeting, Wednesday 28th January 5.30pm  

The healthy social life is found when in the mirror of each human soul the whole community finds its 

reflection, and when in the community the virtue of each one is living”. Rudolf Steiner 


