Annual Plan 2018

Strategic goal 1: - Children who are creative thinkers, socially aware and reaching their academic and artistic potential. All children are provided with the full Steiner curriculum, linked to the New Zealand Curriculum.
	Annual Goal 
	Objective
	How will we achieve it?
	Who

	When  reported to BoT
	Evidence to show the 

objective has been met/ is in progress

	Numeracy


	
	
	
	
	

	1. Accelerate number knowledge and operations in class 5 (year 6)
	75% class 5 at or above learning steps by year end
	1. To continue to have a focus on basic facts at regular intervals

2. Through “teaching as inquiry”, effective methods of teaching and best practice will be researched and implemented
3. Teacher evaluation of the outcomes of “teaching as inquiry” and discussions with all teachers in pedagogical meetings
	James

James

College and James
	See BoT timetable for numeracy reports
	Mid year and end of year learning steps assessments
Professional goals in appraisal. Presentation to CoT on PLD. reported to BoT via Principal’s report.

Teacher minutes and appraisal evidence.

	2. Identify and address the barriers to learning success with those  students with learning differences in class 7 (year 8)
	Accelerate their learning in mathematics
	1. Through “teaching as inquiry”, effective methods of teaching and best practice will be researched and implemented
2. Teacher evaluation of the outcomes of “teaching as inquiry” and discussions with all teachers in pedagogical meetings
	Pene

College and Pene
	See BoT timetable for numeracy reports
	Mid year and end of year learning steps assessments
Professional goals in appraisal. Presentation to CoT on PLD. reported to BoT via Principal’s report.

Teacher minutes and appraisal evidence.

	Literacy
	
	
	
	
	

	3. Raise achievement in surface features in class 3 writing
	75% of class at or above in Learning steps by year end in punctuation
	1. Through dance, writing and drama practice

2. Through “teaching as inquiry”, effective methods of teaching and best practice will be researched and implemented
3. Teacher evaluation of the outcomes of “teaching as inquiry” and discussions with all teachers in pedagogical meetings.
	Jane

College and Jane 
College and Jane
	See BoT timetable for literacy reports
	Mid year and end of year learning steps assessments
Professional goals in appraisal. Presentation to CoT on PLD. reported to BoT via Principal’s report.

Teacher minutes and appraisal evidence.

	Science
	
	
	
	
	

	4. Complete the environment curriculum
	Teachers to approve a final curriculum and implement it
	1. Half an hour dedicated to it at Tuesday meetings until complete.
2. Curriculum implemented from Term 3
	College of Teachers
	May 2018
	Curriculum document

Principals reports


Strategic goal 1: - Children who are creative thinkers, socially aware and reaching their academic and artistic potential. All children are provided with the full Steiner curriculum, linked to the New Zealand Curriculum.
	Annual Goal
	Objective
	Strategy
	Who
	When reported to BoT
	Evidence to show the 

objective has been met/ is in progress

	School Systems
	
	
	
	
	

	5. Strengthen assessment and evaluation systems
	Show clearly how well students are progressing so that positive changes can be made to programmes and practices in a timely manner
	1. All teachers to use revised 2017 learning steps and procedure for communicating the evidence of assessment information to show progress

2. Teacher meetings will be used for collaborative sharing of work

3. Action plan from management team
	All teachers

College of teachers
MT
	Termly as per ERO action plan
	See ERO action plan

	
	Effective and efficient process to ensure robust curriculum review
	4. Half an hour of Tuesday meeting will be dedicated to this. Current order of priority is Environment, Music, Te Reo Māori

5. Action plan drawn up and implemented over the year
	Management Team
	See ERO action plan
	Reports on outcomes of action plan and effective implementation of agreed processes



	6. Other curriculum areas
	The school delivers as broad a Steiner curriculum as possible with existing resources
	7. Establish approach to eurythmy teaching 

8. Management Team to investigate how we could use a language teacher part time or a week/term


	MT

MT


	Term 2 report to BoT

Term 2 report to BoT


	Report on Eurythmy delivery

Management team delivers report to Board on findings


Strategic Goal 2: - A financially and pedagogically viable Primary school offering Steiner education up to the start of High School. Financially viable with a composite of not more than 2 year levels in one class by 2020 accommodating separate classes at each age level by 2025.  
	Annual Goal 
	Objective
	How will we achieve it?
	Who
	When  reported to BoT
	What will the evidence be to show the objective has been met/ is in progress

	7. To consolidate school roll and move towards 85 students
	To obtain consent to lift maximum roll to 85
	Consultation with local schools and negotiation with Ministry
	MT
	Termly
	Maximum roll increase

	
	Maintain public and school community awareness of the value of Steiner Education
	Improve public perception through parent education, marketing, website, sign at Maia, a drop card, prospectus. Social media subgroup set up. Provide talks at Playcentre each 6 months
	MT
	Term 2
	Marketing plan and report



	
	To manage resources effectively
	1. To create a 3 year management and financial plan that shows how the school will operate with staffing and management with different roll numbers. Management team to draft the plan, consult with teachers and then bring to the BoT
2. Teachers to discuss and document their approach to composite class main lesson delivery. (School wide strategic plan - Develop a curriculum that is appropriate to how Steiner curriculum is delivered across two year levels in one composite class)
	MT
All teachers
	March

May
	The 3 year Management and financial plan

Principal’s report, curriculum document


Strategic Goal 3: Development of a healthy social community, respecting the many cultures of Aotearoa New Zealand, honouring its bicultural foundation in the Treaty of Waitangi

	Annual Goal 
	Objective
	How will we achieve it?
	Who
	When  reported to BoT
	What will the evidence be to show the objective has been met/ is in progress
	

	8. To reflect our bicultural context
	Confident participation in kapa haka sessions throughout the year with the goal to take part in PolyFest 2018


	Children will join teachers in practising known and new Kapa Haka each week


	JP, JG, PJ
	May

September
	Principal’s report
	

	
	Continued review of the Steiner Te Reo Māori curriculum and how best to implement in our school.
	This will be given time during pedagogical meetings throughout the year.
	Teachers 
	May

September
	The curriculum is Implemented in classrooms
	

	
	Regenerate the parent/ friends group 
	Through the newsletter, support of a whole school social event
	MT
	May

September
	Principals Report
	


� Key to persons responsible R Barrington (Principal and class 1teacher),P Johnstone (Class 6 and 7 teacher), C Ridout (Executive Officer), J Plant  (Class 2 and 3teacher), James Guthrie (Class 4 and 5 teacher) MT (Management Team).
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