
 

 

 2026  
 

Board 
date 

Review items from annual plan and readings Policy Self 
Review 

Curriculum report 
area 

Other Review Items 

Term 1     

10 Feb Annual and Strategic Plan  Literacy and 
numeracy 

Annual report / analysis of variance of prior year 
Confirmation of Professional Growth Cycle 
Schedule of Delegations for the year 
Report to community on 2025 performance 

10 Mar  Enrolment  

Finance – including previous financial year’s draft report 
Plan for Board self review 
Health and Safety update from tour 
Principal PGC confirmation, Special Character attestation 

Term 2      

12 May     

Health and safety – report from tour 
Succession planning 
Finance Report 
Property Management Report & Cyclical Maintenance review 

9 Jun Special Character Reading from Class one    
Auditors Management Letter 
Outcome of staff well- being survey 
Confirmation of Board election date 

Term 3     

11 Aug Special Character Reading from Class Kiokio  Legislation 
Literacy  &  
Numeracy  

 Provisional Registration (if relevant) 
Finance report – including draft budget for next year 
 

Aug Joint hui    

1 Sep Special Character Reading from Class Kākāpō  Movement 
Health and Safety update from tour 
Strategic plan 
Board induction of new members  

Term 4     

10 Nov 
Strategic Planning 
Review of progress on annual goals  

  
Budget for next year and Finance Report 
Health and Safety update from tour 

 10 Dec Special Character Reading from Class Kea  Technology Staff appraisal report  
Annual report 

 
  


