Rudolf Steiner School Trust Otago - Strategic Plan 2025 - 2030

The Why

Enabling access to authentic Steiner Education to today’s wider community of Otepoti. A seamless
and sustainable education from birth to the end of the intermediate years embedded in Aotearoa.

Outcome 1 Outcome 2
Thriving Steiner Early Childhood Single stream classes 1-7 (with approx.
Education from birth 24 children/class)
Key Moves

e Providing adequate accommodation for ECE and school
e Ensuring that the special character is upheld at all times

Action Plan (Long term)
Build suitable ECE facilities

Ensuring appropriate school facilities

Action Plan (Short term 2025)

Assess suitability of site on top of the school grounds

o Resource management
Design the ECE buildings for the school grounds, reflecting special character and our bicultural context
Assess the need for and the viability of having another ECE centre offsite

Roll cap increase application (to 192 students)

Financial plan (buildings that are needed for ECE and school, number of children, repayment structures, fees
vs donations, class sizes)

Developing systems for PD resourcing (Waekura membership dependent on Steiner training)
Twice a year the proprietors review one area of the special character review



